
SOUTH SAN LUIS OBISPO COUNTY 
SANITATION DISTRICT 

Post Office Box 339, Oceano, California  93475-0339 
1600 Aloha, Oceano, California 93445-9735 
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AGENDA 

BOARD OF DIRECTORS MEETING 
City of Arroyo Grande, City Council Chambers 

215 East Branch Street 
Arroyo Grande, California 93420 

   
Wednesday, March 16, 2016 at 6:00 p.m. 

 
Board Members                                                             Agencies 
John Shoals, Chair                   City of Grover Beach 
Matthew Guerrero, Vice Chair                   Oceano Community Services District 
Jim Hill, Director                   City of Arroyo Grande 
 
Alternate Board Members  
Mary Lucey, Director       Oceano Community Services District 
Tim Brown, Director       City of Arroyo Grande 
Barbara Nicolls, Director           City of Grover Beach 
_____________________________________________________________________________ 

 
1. CALL TO ORDER AND ROLL CALL 

 
2. FLAG SALUTE 
 
3. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON AGENDA 
 

This public comment period is an invitation to members of the community to present 
comments, thoughts or suggestions on matters not scheduled on this agenda.  Comments 
should be limited to those matters which are within the jurisdiction of the District.  The 
Brown Act restricts the Board from taking formal action on matters not published on the 
agenda.  In response to your comments, the Chair or presiding Board Member may: 

• Direct Staff to assist or coordinate with you. 
• Direct Staff to place your issue or matter on a future Board meeting 

agenda. 
Please adhere to the following procedures when addressing the Board: 

• Comments should be limited to three (3) minutes or less. 
• Your comments should be directed to the Board as a whole and not 

directed to individual Board members. 
• Slanderous, profane or personal remarks against any Board Member, Staff 

or member of the audience shall not be permitted. 
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Any writing or document pertaining to an open-session item on this agenda which is 
distributed to a majority of the Board after the posting of this agenda will be available for 
public inspection at the time the subject writing or document is distributed.  The writing 
or document will be available for public review in the offices of the Oceano CSD, a 
member agency located at 1655 Front Street, Oceano, California.  Consistent with the 
Americans with Disabilities Act (ADA) and California Government Code §54954.2, 
requests for disability-related modification or accommodation, including auxiliary aids or 
services, may be made by a person with a disability who requires modification or 
accommodation in order to participate at the above referenced public meeting by 
contacting the District Manager or Bookkeeper/Secretary at (805) 481-6903.  So that the 
District may address your request in a timely manner, please contact the District two 
business days in advance of the meeting. 

 
4. CONSENT AGENDA: 
 

The following routine items listed below are scheduled for consideration as a group.  
Each item is recommended for approval unless noted.  Any member of the public 
who wishes to comment on any Consent Agenda item may do so at this time.  Any 
Board Member may request that any item be withdrawn from the Consent Agenda to 
permit discussion or to change the recommended course of action.  The Board may 
approve the remainder of the Consent Agenda on one motion. 
 
4A.   Review and Approval of Minutes of Meeting of March 02, 2016 
4B.   Review and Approval of Warrants   
4C. Financial Review at February 29, 2016 

 
5. PLANT SUPERINTENDENT’S REPORT 
 
6. BOARD ACTION ON INDIVIDUAL ITEMS: 
 
 6A. REVIEW OF BOARD BYLAWS 
  Staff recommends that the Board, by motion, approve amendment to the   
  2016 Bylaws.  This item was  brought back from the March 02, 2016 agenda. 
 
 6B.   SELECTION OF DESIGN ENGINEERING FIRM FOR WASTEWATER  
  TREATMENT FACILITY REDUNDANCY PROJECT AND APPROVAL  
  OF CONTRACT 

Staff recommends that the Board of Directors issue a Notice of Award to 
Kennedy/Jenks Consultants, Inc., and authorize the Interim District Administrator 
to execute the attached contract for design of the WWTF Redundancy Project.  
This item was brought back from the February 17, 2016 agenda. 

   
7. MISCELLANEOUS ITEMS 
 
 7A. Miscellaneous Oral Communications 
 7B. Miscellaneous Written Communications 
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8. VERBAL REPORT BY INTERIM DISTRICT ADMINISTRATOR 
 
 This item gives the District Administrator the opportunity to present future agenda items. 
 
9.   PUBLIC COMMENT ON CLOSED SESSION 
 
10. CLOSED SESSION 
 

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
[Paragraph (1) of subdivision (d) of Government Code Section 54956.9]; (two cases). 

 
(1) South San Luis Obispo County Sanitation District v. Special District Risk 

Management Authority, Case No.: CV130473 
(2) South San Luis Obispo County Sanitation District v. State Water Resources Control 

Board (Superior Court of Sacramento) case number 34-2012-80001209-CU-WM-
GDS) 

 
 

PUBLIC EMPLOYEE APPOINTMENT (pursuant to Gov. Code section 
 54957(b)(1))Title: District Administrator 

 
CONFERENCE WITH LABOR NEGOTIATOR (pursuant to Gov. Code section 54957.6 
(Agency Representative: Chair Shoals) 
(Unrepresented Employee:  District Administrator) 
  

 
11.  RETURN TO OPEN SESSION; REPORT ON CLOSED SESSION 
 
12. ADJORNMENT 
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 Minutes of the 03-02-2016 SSLOCSD Board Meeting   
 

SOUTH SAN LUIS OBISPO COUNTY SANITATION DISTRICT 
 

City of Arroyo Grande, City Council Chambers 
215 East Branch Street 

Arroyo Grande, California 93420 
  

Minutes of the Meeting of Wednesday March 02, 2016 
4:30 P.M. 

 
1. CALL TO ORDER AND ROLL CALL 
 

Present:  Chairman John Shoals, City of Grover Beach; Vice Chair Matthew Guerrero, 
Oceano Community Services District; Director Jim Hill, City of Arroyo 
Grande 

District Staff in Attendance: John Clemons, Interim District Administrator/Plant 
Superintendent.  

 
Chairman Shoals announced that the Board would be meeting in Closed Session regarding,  
 
PUBLIC EMPLOYEE APPOINTMENT (pursuant to Gov. Code section 54957(b)(1)) 
 Title: District Administrator 
 

2. PUBLIC COMMENT ON CLOSED SESSION 
 
 Chairman Shoals opened the public comment period. 
 
 Beatrice Spencer, Debbie Peterson, Julie Tacker, April McLaughlin, and Patricia Price all 
 gave public comment. 
 

There being no more public comment, Chairman Shoals closed the public comment 
period. 
 

3. CLOSED SESSION 
 
PUBLIC EMPLOYEE APPOINTMENT (pursuant to Gov. Code section 54957(b)(1)) 
 Title: District Administrator 

 
4. REPORT ON CLOSED SESSION  
 
 Chairman Shoals announced that the Board did interview two candidates.  The Board did 
 have significant discussion, but did not conclude the discussion.  The Board would like to 
 this item to be included with the Closed Session at the end of the agenda. 

 
5. CALL TO ORDER AND ROLL CALL AND FLAG SALUTE 
  

Present: Chairman John Shoals, City of Grover Beach; Vice Chair Matthew 
Guerrero, Oceano Community Services District; Director Jim Hill, City of 
Arroyo Grande 
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 Minutes of the 03-02-2016 SSLOCSD Board Meeting   
 
District Staff in Attendance: John Clemons, Interim District Administrator/Plant 

Superintendent; Gilbert Trujillo, District Legal Counsel; 
Amy Simpson, District Bookkeeper/Secretary. 

 
6. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA 
 

Chairman Shoals opened the public comment period.   
 
April McLaughlin commented on an email she received and on the Grover Beach City 
Council Committee Report in regards to John Wallace being invited to the Sanitation 
meeting. 
 
Julie Tacker commented on a Letter to the Editor written by Tim Cleath about John 
Wallace’s announcement of retirement at the meeting of February 20, 2013. 
 
Patty Welsh did not appreciate John Wallace having time to speak at the SSLOCSD 
meeting. 
 
There being no more public comment, Chairman Shoals closed the public comment 
period.  
 
The Board confirmed that they did agree to have Wallace come to the meeting and 
present what he wanted to present, but that his presentation was not forwarded to the 
authorities. 

  
7. CONSENT AGENDA 
 

7A.   Review and Approval of Minutes of Meeting of February 17, 2016 
7B.   Review and Approval of Warrants   
7C.  Second Reading of Ordinance 2016-01 
 
Chairman Shoals opened the public comment period. 
 
Julie Tacker, April McLaughlin, Beatrice Spencer, Sharon Brown, and Patty Welsh all 
gave comment. 
 
Chairman Shoals closed the public comment period. 
 
Legal Counsel addressed the question regarding the vote of the Rate Increase Ordinance.  
His response was that Directors and Alternates of the same agency can have different 
votes at the first and second readings of an Ordinance. 
 
 Motion:  Director Hill made a motion to approve the consent agenda. 
 Second:  Director Guerrero  
 Action:   Approved unanimously by roll call vote. 
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8. PLANT SUPERINTENDENT’S REPORT 
 
Superintendent Clemons presented the report.  He reported that the plant is in good 
standing.  He gave an update on maintenance, in progress, and training happening at the 
District.   
 
Director Hill asked that the District move quickly to wrap up the AG sewer bridge 
project. 
 
Vice Chair Guerrero has concerns about a CoGen project.  He will be very cautious of 
looking into another CoGen. 
 
Chairman Shoals opened the public comment period. 
 
Julie Tacker gave public comment. 
 
Chairman Shoals closed the public comment period.  

  
  Action: The Board received and filed the Plant Superintendent’s report. 
  
9. BOARD ACTION ON INDIVIDUAL ITEMS: 

 
 9A.   Review of Board Bylaws 
  Staff recommended that the Board, by motion, approve an amendment to the  
  Bylaws providing for chairperson when the Chair is absent. 
 
  Chairman Shoals opened the public comment period. 
   
  Patty Welsh, Debbie Peterson, Julie Tacker, Beatrice Spencer, April McLaughlin,  
  and Sharon Brown all gave public comment 
    

 Chairman Shoals closed the public comment period. 
 
 The Board had a discussion and asked that 
 

• Item 2.6 (a) and (b) be deleted 
• Item 2.6 (d) include “have the option of stating name and residence” 
• Item 2.9 be consistent with item 1.3 
• Item 6.4 the word “shall” be replaced with “should” 
• Item 6.5 have a period after opinions and insert the sentence “Civil discourse is 

encouraged.” 
 

  Motion:  Director Guerrero made a motion to have the bylaws brought back in  
  legislative format at the meeting of March 16, 2016 showing these changes. 
  Second: Director Hill  
 

 Action:  Approved unanimously by roll call vote. 
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 9B.   Mid-Year Budget Review 
  Staff recommended that the Board 

1. Review the Profit and Loss Statements comparing actual    
   revenues and expenses with the adopted budget, and provide direction to  
   staff regarding recommended budget amendments and related matters  
   presented in staff report; and  

2. Adopt Resolution No. 2016-342 providing for these amendments. 
 

 Chairman Shoals opened the public comment period. 
 
 Debbie Peterson, Beatrice Spencer, Patty Welsh, April McLaughlin, Julie Tacker, 
 and Sharon Brown all gave comment on this item. 
 
  Chairman Shoals closed the public comment period.  
 
 The Board had a discussion.  Mr. Clemons mentioned staff will be giving 
 quarterly budget reports in the future.  Vice Chair Guerrero would like to see long 
 range planning, and the life cycle of equipment included in the reports.   Director 
 Hill suggested that legal expenses be monitored bimonthly. 
 

  Motion:  Director Guerrero made a motion to Adopt Resolution 2016-342; a  
  Resolution Amending the FY 2015-16 Budget at Mid-Year. 
  Second:  Director Hill seconded the motion with the addition of bimonthly  
  reviews of legal fees. 

 Action:  Approved unanimously by roll call vote. 
 

 9C.   Re-Scoped Recycled Water Facilities Planning Study (RWFPS) 
  Staff recommended that the Board of Directors approve the re-scoped Recycled  
  Water Facilities Planning Study (RWFPS) and direct Staff to proceed with the  
  study as described in the Scope of Work.  

 
 Dan Heimel from WSC was there to present this item.  
 
 Chairman Shoals opened the public comment period. 
 
 Julie Tacker gave public comment. 
 
 Chairman Shoals closed the public comment period. 
 
 The Board had a discussion where they agreed that a regional approach makes 
 sense.  Vice Chair Guerrero says Oceano can pressure Pismo to “come to the 
 table” to maintain the support of Oceano in their recycled water project.  
 Chairman Shoals would like to eliminate the discussion of having the project done 
 onsite if that is not an option and really look at the offsite option. 
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 Motion:  Director Hill made a motion to approve the re-scoped Recycled Water  
 Facilities Planning Study and directed staff to proceed with the study as described 
 in the scope of work. 
 Second:  Vice Chair Guerrero  
 Action:   Approved unanimously by roll call vote. 
 
Chairman Shoals acknowledged Julie Tacker for her expertise and great ideas in water. 
 

 10. MISCELLANEOUS ITEMS 
 
A. Miscellaneous Oral Communications 

  None to report. 
 

B. Miscellaneous Written Communications 
1. Letter from SDRMA stating that SSLOCSD will receive a 

 longevity distribution credit in the amount of $2,228 on the 
 2016/17 renewal invoice. 

 
11. VERBAL REPORT BY INTERIM DISTRICT ADMINISTRATOR 
 
 Acting Administrator Clemons announced he will be visiting each member agency to 
 share what the District is doing with Recycled Water opportunities.  Chairman Shoals 
 asked that he work with the Board members as part of their committee update. 
 
 Future agenda items: 

• Permitting update to CDP application and CEQA information 
• Engineering contract with Kennedy Jenks  
• Update for migrating to the Tax Role 
• Bylaws in legislative form 
• OPEB and budget 

   
12. PULIC COMMENT ON CLOSED SESSION 
 
 Chairman Shoals opened the public comment period. 
 
 Patty Welsh, Julie Tacker, Beatrice Spencer, and Sharon Brown all gave public comment. 
  
 Chairman Shoals closed the public comment period. 
 
13. CLOSED SESSION 8:25 PM 
 

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
[Paragraph (1) of subdivision (d) of Government Code Section 54956.9]; (one case). 

 
(1) South San Luis Obispo County Sanitation District v. State Water Resources 

 Control Board (Superior Court of Sacramento), case number 34-2012-
 80001209-CU-WM-GDS) 
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(2) South San Luis Obispo County Sanitation District vs. Special District Risk 
Management Association  CV130473 District vs. SDRMA 

 
14.  REPORT OUT OF CLOSED SESSION 
 
 No reportable action for both existing litigation matters; however, the Board 
 unanimously approved releasing a 1 page Memorandum prepared by Melissa 
 Thorme, Esq., dated 2-29-16. 
 
15. ADJOURNMENT 

 
There being no further business to come before the Board, Chairman Shoals adjourned 
the meeting at approximately 9:55p.m. 
 
THESE MINUTES ARE DRAFT AND NOT OFFICIAL UNTIL APPROVED BY 
THE BOARD OF DIRECTORS AT A SUBSEQUENT MEETING.  
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SOUTH SAN LUIS OBISPO COUNTY 

SANITATION DISTRICT 
Post Office Box 339, Oceano, California  93475-0339 

1600 Aloha Place, Oceano, California 93445-9735 
Telephone (805) 489-6666  FAX (805) 489-2765 

www.sslocsd.org 
              
 
 
TO:  Board of Directors 
FROM: Amy Simpson, District Bookkeeper/Secretary 
VIA:  John Clemons, Acting District Administrator 
DATE: March 16, 2016 
SUBJECT: Financial Review as of February 29, 2016 
 
 
Overall Financial Summary 
 
As of February 29, 2016, the District has recognized total revenues of $2,120,633.  Of this 
amount, $1,762,362 is for operating revenues, and $358,271is for non-operating revenues.  
 
District operating expenses totaled $1,616,462 and non-operating expenses totaled $735,103 as 
of February 29, 2016. 
 
Local Agency Investment Fund 
 
The balance in the District’s LAIF account was $2,416,712 as of February 29, 2016.   
 
County of San Luis Obispo Treasury Pool 
 
As of February 29, 2016, the reconciled cash balance with the County of San Luis Obispo 
Treasury Pool was $2,870,191. The County issues the majority of the District’s checks, and the 
majority of the District’s revenues are deposited with this agency.  As such, the County provides 
‘banking services’ to the District and provides some accounting documents for internal control 
purposes. 
 
Rabobank Funds 
 
At February 29, 2016, the reconciled cash balance in the District’s Rabobank account totaled 
$91,825.  This account has been used to process the District’s contracted payroll provider service 
and other District expenditures.   
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SOUTH SAN LUIS OBISPO COUNTY 
SANITATION DISTRICT 

Post Office Box 339, Oceano, California  93475-0339 
1600 Aloha Oceano, California 93445-9735 

Telephone (805) 489-6666  FAX (805) 489-2765 
www.sslocsd.us 

 
  
 ______________________________________________________________________ 
 
 

SOUTH SAN LUIS OBISPO COUNTY SANITATION DISTRICT
MONTHLY CASH REPORT FEBRUARY 2016

Cash Balance at 01/31/16 5,431,177.95$    

Deposits 167,125.70$        
Warrant Register 02/03/16 (87,280.51)
Warrant Register 02/17/16 (85,719.67)
Pay Roll 02/05/16 (21,585.91)
Pay Roll 02/19/16 (24,122.20)
Rabobank February Activity (866.67)

Total February Activity (52,449.26)           

Cash Balance at 02/29/16 5,378,728.69       

Cash by Institution
CASH BALANCE 

@ 02/29/16
Cash with County Treasury 2,870,191.53
Cash with LAIF 2,416,712.25
Cash with Rabobank 91,824.91

5,378,728.69$     
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SOUTH SAN LUIS OBISPO COUNTY 

SANITATION DISTRICT 
1600 Aloha Oceano, California 93445-9735 

Telephone (805) 489-6666 FAX (805) 489-2765 
             
 
Date:   March 11, 2016 
To:      SSLOCSD Board of Directors 
From:  John Clemons, District Superintendent 
 
Subject: Superintendent’s Report 
 
Operations 
 
Chart 1 – Plant Data 
March 
2016* 

INF 
Flow 
MGD 

Peak 
Flow
MGD 

INF 
BOD 
  mg/L 

EFF 
BOD 
mg/L 

INF 
TSS 
  mg/L 

EFF 
TSS 
  mg/L 

Fecal 
Coli 

Cl2 
lbs/day 

BOD 
REM 
Eff.% 

Average 2.11 3.32 371 27 413 34 4 194 93 
High 2.34 3.8 387 35 466 37 9 250  
Limit 5.0   40/60/90  40/60/90 2000  80 
 CY 2015 
Monthly 

         

Average 2.17 3.42 415 29 438 36 67 194 93 
High 2.42 4.8 495 43 494 47 255 402  

• * = Plant data through March 11th. 
 
Limit – 40/60/90 represent NPDES Permit limits for the monthly average, weekly 
average, and instantaneous value for plant effluent BOD and TSS. 
 
 
Maintenance 

• Replaced primary #1 moyno sludge pump. 
• Dismantled piping at sludge thickner. 
• Repaired flusher screen at secondary clarifier scum trough. 
• Cut down uprooted trees at front gate. Removed debris. 
• Replaced filter at groundwater well. 
• Work Orders. 
 
 
 

In-Progress 
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•  Garing, Taylor, and Associates is working with staff to review and ensure the 
integrity of the District’s A.G. Sewer Bridge.  

•   Staff is working with MKN and Associates Engineers on the installation of a 
grit removal system. An RFP has been issued for this project. A Pre-Bid 
Conference was held at the WWTP on March 9th. 

• Staff is preparing an RFP for installation of a mechanical bar screen in the 
headworks.  

• Secondary Process Redundancy Project – Permitting update.  
• Satellite Water Resource Recovery Facilities Planning Feasibility Study. 

Project has been re-scoped.  
• Staff is conferring with PG&E representatives regarding possible energy 

conservation projects. 
• Staff is preparing a short-term emergency back-up plan in case of a FFR/sec. 

clarifier failure.  
• Staff is working to restore GIS manhole mapping system. 

 
 
Miscellaneous 

• Staff attended an in-house safety meeting on sodium bisulfite safety. 
• Staff attended a kickoff meeting for Chlorine feed Controller project. 

 
 

  
 

Best regards, 
 

John Clemons 
Superintendent 
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SOUTH SAN LUIS OBISPO COUNTY 
SANITATION DISTRICT 

Post Office Box 339, Oceano, California  93475-0339 
1600 Aloha Oceano, California 93445-9735 

Telephone (805) 489-6666  FAX (805) 489-2765 
www.sslocsd.us 

 
 _____________________________________________________________________ 
           Staff Report 
To:  Board of Directors 
From:  John Clemons, Interim District Administrator 
Date:  March 16, 2016 
 
Subject: ANNUAL UPDATE TO BOARD BYLAWS 
 
RECOMMENDATION 
That the Board, by motion, approve amendments to the 2016 Bylaws. 
 
BACKGROUND AND DISCUSSION 
This item was originally presented at the meeting of March 02, 2016.  The Board asked that it be 
brought back in legislative format with the following changes. 
 

• Item 2.6 (a) and (b) be deleted 
• Item 2.6 (d) include “have the option of stating name and residence” 
• Item 2.9 be consistent with item 1.3 
• Item 6.4 the word “shall” be replaced with “should” 
• Item 6.5 have a period after opinions and insert the sentence “Civil discourse is 

encouraged.” 
 
FISCAL CONSIDERATIONS 
None 
 
OPTIONS 
Decline to adopt the proposed amendments. 
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SOUTH SAN LUIS OBISPO COUNTY SANITATION DISTRICT 
BOARD OF DIRECTORS BYLAWS 

2016 UPDATE 
 
 
 
 
 

1. OFFICERS OF THE BOARD OF DIRECTORS 
 

1.1 The officers of the Board of Directors are the Chair and Vice Chair. 
 

1.2 The Chair of the Board of Directors shall serve as chairperson at all Board 
meetings. He/She shall have the same rights as the other Directors of the Board 
in voting, introducing motions, resolutions and ordinances, and any discussion of 
questions that follow said actions. 

 
1.3 In the absence of the Chair, the Vice Chair of the Board of Directors shall serve 

as chairperson over all meetings of the Board. If the Chair and Vice Chair of the 
Board w i l l  both b e  absent, the Chair may name any member of the Board to 
perform the duties of the presiding officer prior to the meeting.  If the Chair’s 
absence is unexpected, the chairperson shall be as specified by standing order of 
the Chair.  
 

1.4 The Chair and Vice Chair of the Board shall be elected annually at the last 
regular meeting of each calendar year. 

 
1.5 The term of office for the Chair and Vice Chair of the Board shall commence on 

January 1 of the year immediately following their election. 
 

1.6 The Chair, and in his/her absence, the Vice Chair, are authorized to attend 
meetings of the San Luis Obispo County Planning Commission, meetings of the 
San Luis Obispo County Board of Supervisors, meetings between District Staff 
and Water Board Personnel, including either Regional Quality Control Staff or 
State Water Board Staff, without compensation except reimbursement for use of 
his/her private vehicle to attend such meetings pursuant to District Policy 
10.01(b). If the Chair is absent, the Vice Chair or Boardmember shall attend 
these meetings. 

 
1.7 The Chair, or in his/her absence, the Vice Chair shall meet with the General 

Manager in advance of a regularly scheduled meeting to review all Warrants to 
be presented at the next regular Board meeting immediately following the meeting 
with the General Manager. 

 
2. MEETINGS 

 

2.1 Subject to holidays and scheduling conflicts, regular meetings of the Board of 
Directors shall commence at 6:00 p.m. on the first and third Wednesday of each 
calendar month at  such meeting location within the District boundaries 
designated by the Board Chair. The Board of Directors reserves the right to 
cancel and/or designate other dates, places and times for Director meetings due 
to scheduling conflicts and holidays. 

Formatted: Body Text, Justified, Indent: Hanging:  0.5",
Right:  0.08", Space Before:  0 pt, Line spacing:  Exactly
11.9 pt, Outline numbered + Level: 2 + Numbering
Style: 1, 2, 3, … + Start at: 1 + Alignment: Left +
Aligned at:  0.57" + Indent at:  1.07", Tab stops:  1.07",
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Deleted:  remaining Directors present shall select 
one of themselves to act as chairperson of the 
meeting.¶

016



SOUTH SAN LUIS OBISPO COUNTY SANITATION DISTRICT 
DIRECTOR BYLAWS 

2016 UPDATE 

 

 
 

2.2 SPECIAL MEETINGS. 
 

Special meetings may be called by the Chair or two (2) Directors with a minimum 
of twenty-four (24) hours public notice. A special meeting agenda shall be 
prepared and distributed pursuant to the procedures of the Brown Act by the 
General Manager in consultation with the Chair, or in his or her absence, the 
Vice Chair or those Directors calling the meeting. 

 
2.3 Directors shall attend all regular and special meetings of the Board unless there 

is good cause for absence. 
 

2.4 No action or discussion may be taken on an item not on the posted agenda; 
provided, however, matters deemed to be emergencies or of an urgent nature 
may be added to the agenda under the procedures of the Brown Act. Pursuant 
to the Brown Act: 

 
(a) Directors may briefly respond to statements or questions from the 

public; 
 

(b) Directors may, on their own initiative or  in response to public 
questions, ask questions for clarification, provide references to 
staff or other resources for factual information, or request staff to 
report back at a subsequent meeting; 

 
(c) A Director individually, or the Board by motion, may take action to 

direct the General Manager to place a matter on a future agenda; 
and 

 
(d) Directors may make brief announcements or make a brief report 

on his/her own activities under the Director Comment portion of 
the Agenda. 

 
2.5 MEETING PROTOCOL 

 
(a) Policy. The purpose of oral presentation at District meetings, as well as 

written presentations, is to formally communicate to the Board of 
Directors on matters (1) listed on the Agenda, or (2) matters that are 
within the jurisdiction of the Board of Directors  during general public 
comment. Such presentations are helpful to the Board in its decision- 
making process. The Board of Directors welcomes information and 
expressions of opinion from members of the public on any item which it 
may be considering. However, the Board of Directors is not required to 
provide a public forum for remarks or conduct in violation of the Rules of 
Decorum. 

 
(b) Public Comment. Subject  to  the  following  rules,  the  Board  of Directors 

shall set aside 30 minutes on each agenda item for public comment: 

Page 2 of 13  
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SOUTH SAN LUIS OBISPO COUNTY SANITATION DISTRICT 
DIRECTOR BYLAWS 

2016 UPDATE 

 

 
 

(c) The Chairperson, after consideration of the length of the Agenda, the 
nature of the agenda item, and the meeting limitations of Section 2.2, may 
expand or further limit the 30 minute time allocation for public comment. 

 
(d) Each public commenter shall be limited to 3 minutes unless shortened or 

extended by the Chairperson with consideration of the length of the 
Agenda, the nature of the agenda item, and the meeting limitations of 
Sections 2.2, above. 

 
2.6 DISTURBANCE OF BOARD MEETINGS 

 
2.6.1 Rules of Decorum. The rules of decorum, below, shall apply to public 

comment and attendance at District meetings. 
 

(a) No person shall address the Board of Directors without first being 
recognized by the Chairperson. 

 
(b) Persons addressing the Board have the option to state their name and their 

general place of residence. 
 

(c) Public comment and public testimony shall be directed to the Chairperson 
and shall be addressed to the Board of Directors as a whole. Persons 
addressing the Board of Directors shall not engage in a dialogue with 
individual Directors, District staff or members of the audience. The 
Chairperson shall determine whether, or in what manner, the District will 
respond to questions. 

 
(d) Persons addressing the Board are limited to one opportunity per Agenda 

item unless otherwise directed by the Chairperson in his/her discretion. 
 

(e) A person cannot defer his/her time allocation to another person. 
 

(f) When a group or organization wishes to address the Board on the same 
subject, the Chairperson may request that a spokesperson be chosen to 
speak for that group. The spokesperson's three (3) minute time allocation 
may be extended by the Chairperson in his/her discretion. 

Deleted: <#>Members of the audience shall not 
engage in disorderly or boisterous conduct, 
including the utterance of loud, threatening or 
abusive language, whistling, stamping of feet, 
clapping and talking (other than giving public 
comment) or other acts which disrupts the 
orderly conduct of the District meeting.¶
¶
Members of the audience who wish to address 
the Board on a particular item on the Agenda 
shall line up behind the podium or sit in the front 
two¶
(2) rows next to the podium.¶
¶

Deleted: are requested 
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DIRECTOR BYLAWS 

2016 UPDATE 

 

 
 

(g) Persons addressing the Board shall confine the subject matter of their 
comments to the Agenda item being considered by the Board of 
Directors. 

 
(h) Each person addressing the Board of Directors shall do so in an orderly 

and civil manner and shall not engage in conduct which disrupts the 
orderly conduct of the District meeting. 

 
(i) The Chairperson may rule a speaker out of order who is unduly 

repetitious or extending discussion of irrelevance. 
 

(j) Except as provided below, persons who reference or read from 
documents such as reports, exhibits, or letters (“Documents”) as part of 
his/her comment to the Board shall lodge the Document (or a copy) with 
the District Secretary at the end of the comment, to allow the Document 
to be appropriately referenced in the meeting Minutes and to allow District 
staff the opportunity to review and respond to the Document. The 
Chairperson has the discretion to strike a speaker’s comments from the 
record for failure to lodge the referenced Documents. Upon request, the 
lodged Documents shall be returned to the speaker after 1:00 p.m. on the 
day following the meeting. 

 
Exceptions: 

 

• Speaker’s presentation outline, however, Documents referenced 
in the outline shall be lodged. 

 
• Documents that are in the Agenda packet. 

 
• Documents that have been previously published by the District, so 

long as the speaker identifies the Document by date, author and 
the pages referenced or read from. 

 
• For voluminous Documents the speaker need only lodge the cover 

sheet that identifies the author and date and the pages read from 
or referenced. 

 
2.7 Enforcement of Rules of Decorum. Any person who violates the Rules of Decorum 

may, at the discretion of the Chairperson, be removed from the meeting. The 
Rules of Decorum shall be enforced in the following manner: 

 
(a) Warning. The Chairperson shall warn the person who is violating the 

rules of decorum. 
 

(b) Expulsion. If after receiving a warning from the Chairperson, the person 
persists in violating the rules of decorum the Chairperson shall order the 
person to leave the Board meeting room for the remainder of the meeting. 
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(c) Assisted Removal. If such  person  does not voluntarily remove 
himself/herself, the Chairperson may order any law enforcement officer 
who is on duty at the meeting, or who may be summoned to the meeting, 
to remove the person from the Board room. 

 
(d) Restoration of Order. If order cannot be restored by the removal of 

individuals who are disrupting the meeting, the Board meeting will be 
continued under the provisions of Government Code §54957.9 

 
2.8 Limitations (Government Code §59454.3(c)) The Rules of Decorum shall not be 

interpreted to prohibit public criticism of the policies, procedures, programs or 
services of the District. 

 
2.9 The Chair, or in his/her absence the Vice Chair, or if both are absent, the Chair’s 

designee as provided by Paragraph 1.3, shall be the presiding officer at District 
Board meetings.  He/She shall conduct all meetings in a manner consistent with 
the policies of the District. He/She shall determine the order in which agenda 
items shall be considered for discussion and/or actions taken by the Board. 
He/She shall announce the Board's decision on all subjects. He/She shall vote on 
all questions and on roll call votes his/her name shall be called last. 

 
2.10 Two (2) Directors of the Board shall constitute a quorum for the transaction of 

business. When a quorum is lacking for a regular, adjourned, or special meeting, 
the Chair, Vice Chair, or  any Director  shall adjourn such meeting; or, if no 
Director is present, the District Secretary shall adjourn the meeting. 

 
2.11 Except as otherwise specifically provided by law, a majority vote of the total 

membership of the Board of Directors is required for the Board of Directors to 
take action. 

 
2.12 A roll call vote shall be taken upon the passage of all ordinances and resolutions, 

and shall be entered in the Minutes of the Board, showing those Directors voting 
aye, those voting no, those not voting because of a conflict of interest, and 
absent. A roll call vote shall be taken and recorded on any motion not passed 
unanimously by the Board.  Silence shall be recorded as an affirmative vote. 

 
2.13 Any person attending a meeting of the Board of Directors may record the 

proceedings with an audio or video tape recorder or a still or motion picture 
camera in the absence of a reasonable finding that the recording cannot continue 
without disruptive noise, illumination, or obstruction of view that constitutes or 
would constitute a disruption of the proceedings. 

 
2.14 All video tape recorders, still and/or motion picture cameras shall remain 

stationary and shall be located and operated from behind the public speakers 
podium once the meeting begins. The Chair retains the discretion to alter these 
guidelines, including the authority to require that all video tape recorders, still 
and/or motion picture cameras be located in the back of the room. 
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3. ETHICS TRAINING 

 

3.1 Pursuant to sections 53234 et seq. of the Government Code all Directors and 
designated District personnel shall receive at least 2 hours of ethics training 
every two years. 

 
3.2 Each newly appointed Board member will receive such training from  their Agency. 

Each newly designated District personnel shall receive ethics training no later 
than one year from the first day of service with the District and thereafter shall 
receive ethics training at least once every two years. 

4. AGENDAS 
 

4.1 The General Manager, in cooperation with the Board Chair, shall prepare the 
agenda for each regular and special meeting of the Board of Directors. Any 
Director may call the General Manager and request an item to be placed on the 
regular meeting agenda no later than  5 p.m. 11 calendar  days  prior to the 
meeting date. Such a request must also be submitted in writing either at the time 
of communication with the General Manager or delivered to the office within the 
next working day. 

 
4.2 A block of twenty (20) minutes time shall be set aside to receive general public 

comment. Comments on agendized items should be held until the appropriate 
item is called. Unless otherwise directed by the Chair, public comment shall be 
presented from the podium. The person giving public comment shall  state his/her 
name and whether or not he/she lives within the District boundary prior to giving 
his/her comment. Public comment shall be directed to the Chair of the Board 
and limited to three (3) minutes unless extended or shortened by the Chair at 
his/her discretion. 

 
4.3 Those items on the District Agenda which are considered to be of a routine and 

non-controversial nature are placed on the “Consent Agenda”. These items shall 
be approved, adopted, and accepted, etc. by one motion of the Board of Directors; 
for example, approval of Minutes, approval of Warrants, various Resolutions 
accepting developer improvements, minor budgetary items, status reports, and 
routine District operations. 

 
(a) Directors may request that any item listed under “Consent 

Agenda” be removed from the “Consent Agenda”, and the Board 
will then take action separately on that item. Members of the 
public will be given an opportunity to comment on the “Consent 
Agenda”; however, only a member of the Board of Directors can 
remove an item from the “Consent Agenda”. Items which are 
removed (“pulled”) by Directors of the Board for discussion will 
typically be heard after other “Consent Agenda” items are 
approved unless a majority of the Board chooses an earlier or 
later time. 

 
(b) A Director may ask questions on any item on the “Consent 

Agenda”.  When a Director has a minor question for clarification 
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concerning a consent item which will not involve extended 
discussion, the item may be discussed for clarification and the 
questions will be addressed along with the rest of the “Consent 
Agenda”. Directors are encouraged to seek clarifications prior to 
the meeting if possible. 

 
(c) When a Director wishes to consider/"pull" an item simply to 

register a dissenting vote, or conflict of interest, the Director shall 
inform the presiding officer that he/she wishes to register a 
dissenting vote, or conflict of interest, on a particular item without 
discussion. The item will be handled along with the rest of the 
Consent Agenda, and the District Secretary shall register a “no” 
vote, or conflict of interest, in the Minutes on the item identified by 
the Director. 

 
5. PREPARATION OF MINUTES AND MAINTENANCE OF TAPES 

 

5.1 The minutes of the Board shall be kept by the District Secretary and shall be 
neatly produced and kept in a file for that purpose, with a record of  each particular 
type of business transacted set off in paragraphs with proper subheads; 

 
5.2 The minutes of the Board of Directors shall record the aye and no votes taken by 

the members of the Board of Directors for the passage or denial of all 
ordinances, resolutions or motions. 

 
5.3 The District Secretary shall be required to make a record only of such business 

as was actually considered by a vote of the Board and, except as provided 
in Sections 5.4 and 5.6 below, shall not be required to record any remarks 
of Directors or any other person; 

 
5.4 Any Director may request for inclusion into the Minutes brief comments pertinent 

to an agenda item, only at the meeting in which the item is discussed. In 
addition, the minutes shall include brief summaries of public comment, the General 
Manager's report, matters of concern to District legal counsel, District committee 
reports, and Directors' reports. Materials submitted with such comments shall 
be appended to the minutes  at the request of the General Manager, District 
Counsel, the Board Chair, or any Director. 

 
5.5 The District Secretary shall attempt to record the names and general place of 

residence of persons addressing the Board, the title of the subject matter to 
which their remarks related, and whether they spoke in support or opposition to 
such matter. 

 
5.6 Whenever the Board acts in a quasi-judicial proceeding such as in assessment 

matters, the District Secretary shall compile a summary of the testimony of the 
witnesses. 

 
5.7 The District shall keep and maintain the electronic recordings of District Board 

Meetings for a period of three hundred sixty-five (365) days beyond the date that 
the Minutes for any meeting are approved.  The purpose is to insure accuracy of 
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the Minutes and the electronic recording is not intended to substitute for the 
official record of the meeting. 

 
6. DIRECTORS 

 

6.1 Directors shall prepare themselves to discuss agenda items at meetings of the 
Board of Directors. 

 
6.2 Members of the Board of Directors shall exercise their independent judgment on 

behalf of the interest of the entire District, including the residents,  property owners 
and the public as a whole. 

 
6.3 Information may be requested from staff or exchanged between Directors before 

meetings, within such limitations as required by the Brown Act. Information that 
is requested or exchanged shall be distributed through the General Manager, 
and all Directors will receive a copy of all information being distributed. 

 
6.4 Directors should at all times conduct themselves with courtesy to each other, 

to staff and to members of the audience present at Board meetings. 
 

6.5 Differing viewpoints are healthy in the decision-making process. Individuals have 
the right to disagree with ideas and opinions.  Civil discourse is encouraged. 
Once the Board of Directors takes action, dissenting Directors should not to 
create barriers to the implementation of said action. 

 
6.6 Except during open and public meetings the use of direct communication, 

personal intermediaries, or technological devices that is employed by a majority 
of the Directors to develop a collective concurrence as to action to be taken on 
an item by the Board of Directors is prohibited. 

 
6.7 Directors shall not be prohibited by action of the Board of Directors from citing his 

or her District affiliation or title in any endorsement or publication, so long as no 
misrepresentation is made, or implied, about the District’s position on the issue. 

 
6.8  Directors are cautioned when using e-mail communications.  Any communication 

from the General Manager, or the District’s legal counsel, or from other members 
of the Board of Directors, in each case the Director in responding to that e-mail 
shall not respond to “all”, as that could constitute a violation of the Brown Act for 
a serial meeting or other provisions. 

 
7. AUTHORITY OF DIRECTORS 

 

7.1 The Board of Directors is the unit of authority within the District. Apart from 
his/her normal function as a part of this unit, Directors have no individual authority. 
As individuals, Directors may not commit the District to any policy, act or 
expenditure. 

 
7.2 Directors do not represent any fractional segment of the community but are, 

rather, a part of the body which represents and acts for the community as a 
whole. 
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7.3 The primary responsibility of the Board of Directors is the formulation and 
evaluation of policy. Routine matters concerning the operational aspects of the 
District are to be delegated to professional staff members of the District. 

 
7.4  Directors, when attending other meetings, may refer  to  their  affiliation  as  a 

member of the Board of Directors and may make statements on their own behalf 
or endorsements on their own behalf as long as there is no misrepresentation 
made or implied about the District’s position in regards to the issue presented. 

 
8. AUTHORITY OF THE GENERAL MANAGER 

 

The General Manager shall be responsible for all of the following: 
 

8.1 The implementation of the policies established by the Board of Directors for the 
operation of the District. 

 
8.2 The appointment, supervision, discipline, and dismissal of the District’s 

employees, consistent with the District’s Personnel Policies as established by the 
Board of Directors. 

 
8.3 The supervision of the District’s facilities and services. 

 
8.4 The supervision of the District’s finances. 

 
9. DIRECTOR GUIDELINES 

 

9.1 Directors, by making a request to the General Manager, shall have access to 
information relative to the operation of the District, including but not limited to 
statistical information, information serving as the basis for certain actions of Staff, 
justification for Staff recommendations, etc. If the General Manager cannot 
timely provide the requested information by reason of information deficiency, or 
major interruption in work schedules, work loads, and priorities, then the General 
Manager shall inform the individual Director why the information is not or cannot 
be made available. 

 
9.2 In handling complaints from residents or property owners within the District, or 

other members of the public, Directors are encouraged to listen carefully to the 
concerns, but the complaint should be referred to the General Manager for 
processing and the District’s response, if any. 

 
9.3 Directors, when seeking clarification of policy-related concerns, especially those 

involving personnel, legal action, land acquisition and development, finances, 
and programming, should refer said concerns directly to the General Manager. 

 
9.4 When approached by District personnel concerning specific District policy, 

Directors should direct inquiries to the General Manager. The chain of command 
should be followed. If a Director concludes that a personnel issue is not being 
adequately addressed in this manner, he/she should refer it to the Board's 
personnel committee for further consideration, in accordance with District 
Personnel Policy. 
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9.5 Directors and General Manager should develop a working relationship so that 
current issues, concerns and District projects can be discussed comfortably and 
openly. 

 
9.6 When responding to constituent request and concerns, Directors should respond 

to individuals in a positive manner and route their questions to the General 
Manager. 

 
9.7 Directors are responsible for monitoring the District's progress in attaining its 

goals and objectives, while pursuing its mission. 
 

9.8 No member may participate in a hearing or take action on an item which creates 
an economic conflict of interest for the member. Where there is an economic 
conflict of interest, the conflicted member shall announce the nature of the 
conflict of interest and recuse himself or herself from the hearing or deciding the 
matter and thereon step down from the dais and leave the room until the matter 
has been fully considered and voted upon, or otherwise continued. 

 
 
10. DIRECTOR COMPENSATION 

 

10.1 Each Director is authorized to receive one hundred dollars ($100.00) as 
compensation for each regular, adjourned or special meeting of the Board of 
Directors attended by him/her. 

 
10.2 Each Director is authorized to receive one hundred dollars ($100) per day as 

compensation for representation of the District at a public meeting or public 
hearing conducted by another public agency and/or participation in a training 
program on a topic that is directly related to the District, provided that the Board 
of Directors has previously approved the member’s participation at a Board of 
Director’s meeting and the member delivers a written report to the Board of 
Directors at the District’s next regular meeting regarding the member’s 
participation. 

 
10.3 In no event shall Director compensation exceed $100 per day. 

 
10.4 Director compensation shall not exceed six full days in any one calendar month. 

 
11. DIRECTOR REIMBURSEMENT 

 

11.1 Each Director is entitled to reimbursement for their actual and necessary 
expenses, including the cost of programs and seminars, incurred in the 
performance of the duties required or authorized by the Board. 

 
(a) It is the policy of the District to exercise prudence with respect to 

hotel/motel accommodations. It is also the policy of the District for 
Directors and staff to stay at the main hotel/motel location of a 
conference, seminar, or class to gain maximum participation and 
advantage of interaction with others whenever possible. 
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If lodging is in connection with a conference or organized 
education activity, lodging costs shall not exceed the maximum 
group rate published by the conference or activity sponsor, 
provided that lodging at the group rate is available to the member 
of the Board of Directors at the time of booking. If the group rate 
is not available, the Director shall use lodging that is comparable 
with the group rate. Personal phone calls, room service, and other 
discretionary expenditures are not reimbursable. 

 
(b) Members of the Board of Directors shall use government and 

group rates offered by a provider of transportation for travel when 
available. Directors using his/her private vehicle on District 
business, shall be compensated at the prevailing IRS per diem 
mileage rate. 

 
(c) Any Director traveling on District business shall receive in addition 

to transportation and lodging expenses, a per diem allowance to 
cover ordinary expenses such as meals, refreshments and tips. 
The amount set for per diem shall be considered fair 
reimbursement.  The per diem shall include $10.00 for breakfast, 
$10.00 for lunch, $20.00 for dinner, for a daily total of $40.00. 

 
(d) All travel and other expenses for District business, conferences, or 

seminars outside of the State of California shall require separate 
Board authorization, with specific accountability as  to how the 
District shall benefit by such expenditure. 

 
11.2 All expenses that do not fall within the reimbursement policy set forth in 10.1, 

above, shall be approved by the Board of Directors, at a public meeting, before 
the expense is incurred. 

 
11.3 Board members shall submit an expense report on the District form within ten 

(10) calendar days after incurring the expense. The expense report shall be 
accompanied by receipts documenting each expense except for per diem 
allowances. 

 
11.4 Members of the Board of Directors shall provide brief reports on meetings attended 

at the expense of the District at the next regular meeting of the Board of Directors. 
 
12. CORRESPONDENCE DISTRIBUTION POLICY 

 

Time permitting, the following letters and other documents shall be accumulated and 
delivered to the Board of Directors on Monday of each week and/or with agenda packet. 

 
12.1 All letters approved by the Board of Directors and/or signed by the Chair on 

behalf of the District; and 
 

12.2 All letters and other documents received by the District that are of District-wide 
concern, as determined by District staff. 
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13. CONFLICTS AND RELATED POLICY 

 

State laws are in place which attempt to eliminate any action by a Director or the District 
which may reflect a conflict of interest. The purpose of such laws and regulations is to 
insure that all actions are taken in the public interest. Laws which regulate conflicts are 
very complicated. The following provides a brief policy summary of various conflict 
related laws. Directors are encouraged to consult with District Legal Counsel and/or the 
FPPC at 1-800-ASK-FPPC (1-800-275-3772), prior to the day of the meeting, if they 
have questions about a particular agenda item. 

 
13.1 Conflict of Interest 

 
Each Director is encouraged to review the District Conflict Code on an annual 
basis. The general rule is that an official may not participate in the making of a 
governmental decision if it is: reasonably foreseeable that the decision will have 
a material financial effect on the official or a member of his or her immediate 
family or on an economic interest of the official, and the effect is distinguishable 
from the effect on the public generally. Additionally, the  FPPC  regulations relating 
to interests in real property have recently been changed. If the real property 
in which the Director has an interest is located within 500 feet of the boundaries 
of the property affected by decision, that interest is now deemed to be directly 
involved in the decision. 

 
13.2 Interest in Contracts, Government Codes Section 1090 

 
The prohibitions of Government Code Section 1090 provide that the Board of 
Directors may not contract with any business in which another Director has a 
financial interest. 

 
13.3 Incompatible Office 

 
The basic rule is that public policy requires that when the duties of two offices are 
repugnant or overlap so that their exercise may require contradictory or 
inconsistent action, to the detriment to the other public interest, their discharge by 
one person is incompatible with that interest. When a Director is sworn in for 
such a second office, he/she is simultaneously terminated from holding the first 
office. 

 
14. EVALUATION OF CONSULTANTS 

 

The District’s legal counsel shall be evaluated by the Board of Directors annually during 
the months of May and June of each year. 

 
15. CONTINUING EDUCATION 

 

Directors are encouraged to attend educational conferences and professional meetings 
when the purposes of such activities are to improve District operation. Subject to 
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budgetary constraints, there is no limit to the number of Directors attending a particular 
conference or seminar when it is apparent that their attendance is beneficial to the 
District. 

 
16. BOARD BYLAWS REVIEW  POLICY 

 

Subject to 3.1 the Board Bylaws Policy shall be reviewed annually at the first regular 
meeting in February. The review shall be provided by District Counsel and ratified by 
Board action. 

 
17. RESTRICTIONS ON RULES 

 

The  rules  contained  herein  shall  govern  the  Board  in  all  cases  to  which  they are 
applicable, and in which they are not inconsistent with State or Federal laws. 
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SOUTH SAN LUIS OBISPO COUNTY 

SANITATION DISTRICT 
Post Office Box 339 Oceano, California  93475-0339 

1600 Aloha Oceano, California 93445-9735 
Telephone (805) 489-6666 FAX (805) 489-2765 

www.sslocsd.org 
 

______________________________________________________________________________ 
 

To:  Board of Directors 
 
From:  John Clemons, Interim District Administrator 
 
Date:  March 16, 2016  
 
Subject: Selection of Design Engineering Firm for Wastewater Treatment Facility 

Redundancy Project and Approval of Contract 
 
RECOMMENDATION 
 
Staff recommends that the Board of Directors issue a Notice of Award to Kennedy/Jenks 
Consultants, Inc., and authorize the Interim District Administrator to execute the attached 
contract for design of the WWTF Redundancy Project. 

BACKGROUND 

At the November 18, 2015 regular meeting, the Board approved issuance of a Request for 
Qualifications for Engineering Design Services for the Redundancy Project.  The primary 
objective of the project is to allow the single biological treatment unit, the fixed film reactor or 
FFR, and the single secondary clarifier to be taken out of service for maintenance or repairs 
while allowing the District to meet discharge permit requirements.    

On January 6, 2016 the Board approved a contract with John F. Rickenbach Consulting for 
completion of a Coastal Development Permit and California Environmental Quality Act 
documentation (anticipated to be a mitigated negative declaration).  This effort is necessary to 
receive approvals for construction of the Redundancy Project.   

On February 17, 2016 the Board of Directors requested that the agendized item to review and 
select a design firm for the WWTP Redundancy Project be rescheduled for March 16th to allow 
the directors more time to review the proposed agreement. 

District staff reviewed District records and determined that a Mitigated Negative Declaration 
(MND) was prepared for the project and CEQA findings were adopted by the Board of Directors 
at the July 7, 2010 public hearing.  This MND addressed the same project as the current scope of 
work and use of this document will eliminate cost from the current project. 
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A Coastal Development Permit was submitted electronically on February 28, 2016.  Supporting 
documentation, including the 2010 Negative Declaration, was submitted on March 11, 2016, in 
hard copy. 

DISCUSSION 

The District issued the RFQ on November 20, 2015.  A mandatory meeting was held on 
December 8, 2015, for prospective proposers and was attended by representatives from AECOM, 
Carollo Engineers, Kennedy/Jenks, Yeh & Associates, and Cannon Corporation.   

Two consultant teams submitted Statements of Qualifications (SOQs) on January 15, 2016:  
Kennedy/Jenks Consultants and Carollo Engineers.  Based on the qualifications of both proposed 
teams and the adherence of both SOQs to the RFQ requirements, an evaluation team of John 
Clemons, Jim Garing (Garing & Taylor), and Mike Nunley (MKN) conducted interviews on 
February 3, 2016. 

As described in the RFQ, both the written SOQs and the interviews were evaluated according to 
the following criteria: 

• Quality and clarity of SOQ, and understanding of the work 
• Experience of firm’s Project Manager and key team members together on similar projects 
• Firm’s history of design projects with minimal construction change orders 
• Experience designing WWTP improvements in the Coastal Zone with similar site 

constraints (flood risk, tsunami risk, and soils) 

Both firms presented qualified teams and a comprehensive project approach. Kennedy/Jenks 
Consultants was ranked highest by the interview team because of their experience with past 
successful projects at the WWTF, the experience of their project team together on similar 
projects, and their experience in designing WWTP improvements in the Coastal Zone.  The 
Kennedy/Jenks Consultants team included Cannon Corporation for surveying, civil engineering 
and flood mitigation design support; ESA for coastal planning and engineering expertise; and 
Dan Cortinovis, PE, an operations consultant.  ESA was proposed to provide support for coastal 
and flood control issues and also for as-needed services to the District to respond to permitting 
agency requests.  No overlap between JFR Consulting and ESA will occur, since ESA will only 
provide support for special studies identified by CCC or other permitting agencies if needed. 

A scope and budget were negotiated with Kennedy/Jenks Consultants for consideration by the 
District Board.  The proposed budget is $1,837,304 (including $30,000 for as-needed permitting 
support and $50,050 for as-needed construction and startup support), which is within the total 
engineering design budget of $1,870,0001 from the September 2015 Work Plan (MKN).   

If the Board approves issuance of a Notice of Award to Kennedy/Jenks Consultants, as well as 
execution of the attached agreement, the next stages of the Redundancy Project will follow the 
schedule below as presented in the RFQ: 

 

1 Includes $1,490,000 for design services and $380,000 for engineering services during construction (ESDC) 
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Consultant Selection / Board Approval  March 16, 2016 

Notice to Proceed April 6, 2016 

Initial Feedback from California Coastal 
Commission  

June 30, 2016 (Goal) 

Final Design Documents/ Permit Issuance  June 30, 2017 

Construction Bidding Summer – Fall 2017 

Construction   Fall 2017 – Fall 2019 

At the February 17 Board meeting, the Directors asked staff to confirm that all the work items 
identified in the contract as the responsibility of the District (including permitting, potholing and 
construction management) would be performed by District staff.  Kennedy/Jenks and District 
staff worked collaboratively to develop the scope of work and many of these requirements were 
identified in the Request for Qualifications.  District staff is prepared to provide any services or 
information identified in the agreement. 

OPTIONS 

1. Approve staff’s recommendation to issue a Notice of Award to Kennedy Jenks 
Consultants and execute the District’s agreement for design services. 

2. Reject staff’s recommendation and direct staff as to how to proceed 

 

 
Best Regards, 
 
 
 
John Clemons III 
Superintendent/Interim District Administrator 
 
Attachment 
Agreement for Engineering Design Services 
 
 
 
 
 
 

018303\0001\13397925.1  
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